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Winning with Customers
Set your sights on High-Potential leadership and help your organization thrive In
today’s tumultuous and rapidly evolving business environment, High-Potential
leaders are in high demand. Do you possess the relationship skills, strategic vision,
innovation, and determination needed to thrive as a high-potential leader in your
organization? New York Times bestselling author Ram Charan answers that
question and helps you hop on the fast-track to leadership success in this insightful
guide. Traditionally, leaders have risen up through the ranks based on their
cognitive abilities, analytical skills, thoroughness, and even perfectionist
tendencies, but as modern businesses have moved to a more digitally-driven
model, the criteria for leaders has markedly changed. The High-Potential Leader
explains the modern business climate while highlighting the critical role
relationship building, communication style, engagement, and ability to motivate
and bring out the best performance in others play in becoming an impactful leader.
Whether you’re just embarking on your leadership journey or are ready to make
the leap to the next leadership level, Charan’s real-world lessons and practical
advice will help you discover who you are as a leader, chart your path, accelerate
your growth, and ultimately, become the high-potential leader your organization
needs to succeed.

The Talent Masters
Double your odds of leading successful, sustainable change Leaders aren’t short on
access to change management advice, but the jury has long been out as to which
approach is the best one to follow. With the publication of Beyond Performance
2.0, the verdict is well and truly in. By applying the approach detailed by authors,
Scott Keller and Bill Schaninger, the evidence shows that leaders can more than
double their odds of success—from thirty percent to almost eighty. Whereas the
first edition of Beyond Performance introduced the authors’ “Five Frames of
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Performance and Health” approach to change management, the fully revised and
updated Beyond Performance 2.0 has been transformed into a truly practical “how
to” guide for leaders. Every aspect of how to lead change at scale is covered in a
step-by-step manner, always accompanied by practical tools and real-life
examples. Keller and Schaninger’s work is distinguished in many ways, one of
which is the rigor behind the recommendations. The underpinning research is the
most comprehensive of its kind—based on over 5 million data points drawn from
2,000 companies globally over a 15-year period. This data is overlaid with the
authors’ combined more than 40 years of experience in helping companies
successfully achieve large-scale change. As senior partners in McKinsey &
Company, consistently named the world’s most prestigious management
consulting firm, Keller and Schaninger also draw on the shared experience of their
colleagues from offices in over 60 countries with unrivaled access to CEOs and
senior teams. Beyond Performance 2.0 also dares to go against the
grain—eschewing the notion of copying best practices and instead guiding leaders
to make choices specific to their unique context and organization. It does this with
meticulously balance of focus on short- and long-term considerations, and on fully
addressing the hard technical and oft cultural elements of making change happen.
Further, the approach doesn’t just focus on delivering change; it builds an
organization’s muscle to continuously change, making it healthier so that it can act
with increased speed and agility to stay perpetually ahead of its competition.
Leaders looking for a proven approach to leading large-scale change from a trusted
source have found what they are looking for in Beyond Performance 2.0.

Build an A-Team
New product success is often attributed to intuition. Yet, while some products born
from intuition do make it big, many others crash and burn. The reason is that
intuition is only one aspect of new product development. The other key ingredient
of success is having a business model that outlines the ways in which new
products will create market value. This book offers a systematic approach to
identifying market opportunities and developing breakthrough business models. It
outlines the key principles of business model generation, presents a value-based
framework for developing viable new offerings, and provides a set of practical tools
for creating a meaningful value proposition that drives market success. The
business model framework outlined in this book applies to a wide range of
companies—startups and established enterprises, consumer-packaged-goods
companies and business-to-business enterprises, high-tech and low-tech ventures,
online and brick-and-mortar entities, product manufacturers and value-added
service providers, nonprofit organizations and profit-driven companies. Practical,
actionable, and succinct, The Business Model is the essential reference and how-to
guide for everyone seeking to achieve market success: from entrepreneurs to
experienced managers, from senior executives to product designers, from those
creating new market offerings to those improving on existing ones. This book is for
those passionate about building great products that create market value and
disrupt industries.

Pivot to the Future
A powerful lesson in what is really important in business, this remarkable book by
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an ultimate insider takes the lessons of the peddler and reveals how they can be
used by the rest of us. Reminiscent of bestsellers such as "Who Moved My
Cheese?" and" The One-Minute Manager, What the CEO Wants You to Know" is
simple, direct, and of immense use to everyone in business.

Feedback (and Other Dirty Words)
Intro: Memo to the CEO: your talent playbook -- Forge the tools of transformation -Energize the board -- Design & redesign the work of the organization -- Reinvent
HR as a source of competitive advantage -- Scale up individual talent -- Create an
M & A strategy for talent -- Drive the talent playbook

Talent Wins
Winning is not a 'some of the time' activity it is an 'all of the time' activity. Success
in sales takes talent, skills, discipline, practice, and most importantly honesty with
a genuine concern for the client. Most sales leaders know what to do - they just do
not know how to make it real for their organization. This barrier keeps them
mediocre at best. Experienced sales professional and entrepreneur, Nathan Jamail
has developed a playbook of techniques and best practices, which have allowed
hundreds of sales teams to find success in their selling. From creating an
organizational belief system to taking the bullet for those you lead, The Sales
Leaders Playbook focuses on how to build a winning team. Nothing in this book is
theory - it is based on personal experiences learned throughout Nathan Jamail's
extensive sales career. The Sale Leaders Playbook is a book written for sales leader
by a sales leader - designed to be straightforward, easy to read, and simple to
understand. The ability to execute the skills and programs outlined requires effort.
It takes a sales leader who is willing to hold a team accountable and more
importantly hold themselves accountable. Mastering these sales leadership skills
will: * Increase team morale * Improve skills and abilities * Improve
communications * Increase sales and profits

Leading Organizations
The war for talent is heating up in emerging markets. Without enough "brain
power,” multinationals can’t succeed in these markets. Yet they’re approaching
the war in the wrong way--bringing in expats and engaging in bidding wars for
hotshot local "male” managers. The solution is hiding in plain sight: the millions of
highly educated women surging into the labor markets of Brazil, Russia, India,
China, and the United Arab Emirates. Increasingly, these women boast better
credentials, higher ambitions, and greater loyalty than their male peers. But
there’s a catch: Attracting and retaining talented women in emerging economies
requires different strategies than those used in mature markets. Complex cultural
forces - family-related "pulls,” such as daughterly duties to parents and in-laws,
and work-related "pushes,” such as extreme hours and dangerous commutes force women to settle for dead-end jobs, switch to the public sector, or leave the
workforce entirely. In Winning the War for Talent in Emerging Markets, Sylvia Ann
Hewlett and Ripa Rashid analyze these forces and present strategies for countering
them, including: * Sustaining ambition through stretch opportunities and
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international assignments * Combating cultural bias by building an infrastructure
for female leadership (networks, mentors, sponsors) * Introducing flexible work
arrangements to accommodate family obligations * Providing safe transportation,
such as employer-subsidized taxi services Drawing on groundbreaking research,
amplified with on-the-ground examples from companies as diverse as Google,
Infosys, Goldman Sachs, and Siemens, this book is required reading for all
companies seeking to strengthen their talent pipeline in these rich and expanding
markets.

The Sales Professionals Playbook
Radical Advice for Reinventing Talent--and HR Most executives today recognize the
competitive advantage of human capital, and yet the talent practices their
organizations use are stuck in the twentieth century. Typical talent-planning and
HR processes are designed for predictable environments, traditional ways of
getting work done, and organizations where "lines and boxes" still define how
people are managed. As work and organizations have become more fluid--and
business strategy is no longer about planning years ahead but about sensing and
seizing new opportunities and adapting to a constantly changing
environment--companies must deploy talent in new ways to remain competitive.
Turning conventional views on their heads, talent and leadership experts Ram
Charan, Dominic Barton, and Dennis Carey provide leaders with a new and
different playbook for acquiring, managing, and deploying talent--for today's agile,
digital, analytical, technologically driven strategic environment--and for creating
the HR function that business needs. Filled with examples of forward-thinking
companies that have adopted radical new approaches to talent (such as ADP,
Amgen, BlackRock, Blackstone, Haier, ING, Marsh, Tata Communications, Telenor,
and Volvo), as well as the juggernauts and the startups of Silicon Valley, this book
shows leaders how to bring the rigor that they apply to financial capital to their
human capital--elevating HR to the same level as finance in their organizations.
Providing deep, expert insight and advice for what needs to change and how to
change it, this is the definitive book for reimagining and creating a talent-driven
organization that wins.

The Talent Management Handbook
Renowned executive coaches and global leadership strategists Jane Hyun and
Audrey S. Lee offer lessons on the vital skill of “Flexing”—the art of switching
leadership styles to more effectively lead people who are different from you,
allowing managers to successfully manage the multicultural workers of today and
tomorrow. Flex offers a proactive strategy for managers to navigate and leverage
diversity effectively in this new global economy, showing managers how to:
understand the power gap, the social distance between you and those in the
workplace of different cultures, ages, and gender; flex your management style, by
stretching how you work and communicate with others, and bridging the gap with
more effective communication, feedback tools and building healthy teams; and
multiply the effect, by teaching these skills to others and closing the power gap
with clients, customers, and partners to create innovative solutions. Creating flex
in a company’s management style will impact all aspects of developing the talent
you have, attracting future talent and building relationships with customers in this
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competitive marketplace. Now, Flex: The New Playbook for Managing Across
Differences shows you how.

Re-Imagining Capitalism
Do Your Customers Make More Money Doing Business With You? Knowing the
answer can help you build measurable and valuable customer relationships,
outperform the competition, and unlock profitable growth. Companies are blind to
opportunities for profitable customer relationships without a deep understanding of
how they create customer value relative to competitors. With a rigorous and
measurable understanding of how customers make more money today and in the
future with you, combined with supporting plans and tools to align the entire
organization for success, a company can win and win big. Winning with Customers
offers a step-by-step playbook to help companies develop this capability for
themselves, act on it, build a culture around it and sustain it over time. The
playbook includes case studies, interviews, and tools from leading B2B companies
who have demonstrated success. Written by recognized business thought leaders
and practitioners, this book will guide you to profitable growth. The book also
serves as a launch point into a community of like-minded executives that includes
a companion website which offers exercises, access to thought leaders, and other
tools help you win with customers.

Unleashing the Power of Diversity
Achieve higher levels of workforce engagement and retain more employees A
strong U.S. economy with record-low unemployment rates and the shift to
Millennials—now the largest generation in the workforce—are driving specific
challenges for organizations to engage and retain employees. Engaged employees
don't just happen, they are nurtured by organizations with great cultures and
strong leadership. Talent Keepers puts a new spin on a systematic approach to
employee engagement and retention with precise tactics that have achieved
proven results. This book includes research-based methods of engaging
employees, beginning the moment they are hired. With six client case studies that
focus on how the organization put an engagement plan into practice and achieved
success, readers will come away with specific, actionable strategies they can begin
implementing immediately in their organization. • Put an engagement plan into
action • Find actionable strategies • Implement ways to retain your best
employees • Achieve success starting today If you’re a top leader looking to
engage and retain your best performers, Talent Keepers has you covered.

Dangerous Markets
Great is no longer good enough. Beyond Great delivers a powerful new playbook of
9 core strategies to thrive in a post-COVID world where all the rules of the game
are being re-written. Beyond Great answers to two fundamental questions which
face business leaders today in a world shaped by daunting and disruptive
technological, economic, and social change. First, what is outstanding performance
in this new volatile era? Second, how do we build competitive advantage in a world
with new and often uncertain rules? Supported by years of research and hands-on
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consulting practice, this book presents a comprehensive framework for building a
high performing, resilient, adaptive, and socially responsible global company. The
book begins by taking an incisive look at these disruptive forces transforming
globalization, including economic nationalism; the boom in data flows and digital
commerce; the rise of China; heightened public concerns about capitalism and the
environment; and the emergence of borderless communities of digitally connected
consumers. Distilled from the study of hundreds of companies and interviews with
dozens of business leaders, the authors have distilled nine core strategies – the
new winning playbook of the 21st century. Beyond Great argues that business
leaders today must lead with a new kind of openness, flexibility and lightfootedness, constantly layering in new strategies and operational norms atop
existing ones to allow for "always-on" transformation. Leaders must master a
whole new set of rules about what it takes to be "global," becoming shapeshifters
adept at handling contradiction, multiplicity, and nuance. This book will show them
how.

The High-Potential Leader
Is your firm’s board creating value—or destroying it? Change is coming. Leadership
at the top is being redefined as boards take a more active role in decisions that
once belonged solely to the CEO. But for all the advantages of increased board
engagement, it can create debilitating questions of authority and dangerous
meddling in day-to-day operations. Directors need a new road map—for when to
lead, when to partner, and when to stay out of the way. Boardroom veterans Ram
Charan, Dennis Carey, and Michael Useem advocate this new governance
model—a sharp departure from what has been demanded by governance activists,
raters, and regulators—and reveal the emerging practices that are defining shared
leadership of directors and executives. Based on personal interviews and the
authors’ broad and deep experience working with executives and directors from
dozens of the world’s largest firms, including Apple, Boeing, Ford, Infosys, and
Lenovo, Boards That Lead tells the inside story behind the successes and pitfalls of
this new leadership model and explains how to: • Define the central idea of the
company • Ensure that the right CEO is in place and potential successors are
identified • Recruit directors who add value • Root out board dysfunction • Select a
board leader who deftly bridges the divide between management and the board •
Set a high bar on ethics and risk With a total of eighteen checklists that will
transform board directors from monitors to leaders, Charan, Carey, and Useem
provide a smart and practical guide for businesspeople everywhere—whether they
occupy the boardroom or the C-suite.

Strategy Beyond the Hockey Stick
New York Times bestseller ∙ Indie Next Pick You gotta know the rules to play the
game. Ball is life. Take it to the hoop. Soar. What can we imagine for our lives?
What if we were the star players, moving and grooving through the game of life?
What if we had our own rules of the game to help us get what we want, what we
aspire to, what will enrich our lives? Illustrated with photographs by Thai Neave,
The Playbook is intended to provide inspiration on the court of life. Each rule
contains wisdom from inspiring athletes and role models such as Nelson Mandela,
Serena Williams, LeBron James, Carli Lloyd, Steph Curry and Michelle Obama.
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Kwame Alexander also provides his own poetic and uplifting words, as he shares
stories of overcoming obstacles and winning games in this motivational and
inspirational book just right for graduates of any age and anyone needing a little
encouragement.

Coaching for Leadership
The Talent Management Handbook explains how organizations can identify and get
the most out of “high-potential people” by developing and promoting them to key
positions. The book explains: 1. A system for integrating three human resources
“building blocks”: organizational competencies, performance appraisal, and
forecasting employee/manager potential 2. Six human resources conditions
necessary for organization excellence 3. How to link your employee assessment
process to career planning and development The Talent Management Handbook
will help you design career plans that boost employee morale, as well as create
and sustain excellence in your organization. It is full of simple, efficient, easy-tofollow methods for assessing, planning, and developing high-value people to meet
your organization’s current and future needs. And it will help you combine your
organization’s diverse human resources activities into a single, cogent system.
Featuring best practices from leading companies as well as contributions from field
experts who hold top positions in such leading HR consultancies as AON
Consulting, The Hay Group, Hewitt Associates, Right Management Consulting.
Sibson Consulting, and Towers Perrin, The Talent Management Handbook is an
authoritative resource for creating and maintaining excellence in your organization
through people management.

Leaders at All Levels
Serial entrepreneurs David Kidder and Christina Wallace reveal their revolutionary
playbook for igniting growth inside established companies. Most established
companies face a key survival challenge, says David Kidder, CEO of Bionic, lifelong
entrepreneur, and angel investor in more than thirty startups: operational
efficiency and outdated bureaucracy are at war with new growth. Legacy
companies are skilled at growing big businesses into even bigger ones. But they
are less adept at discovering new opportunities and turning them into big
businesses, the way entrepreneurs and early-stage investors must. In New to Big,
Kidder and Wallace reveal their proprietary blueprint for installing a permanent
growth capability inside any company--the Growth Operating System. The Growth
OS borrows the best tools, systems, and mind-sets from entrepreneurship and
venture capital and adapts them for established organizations, leveraging these
two distinct skills as a form of management for building in a future that is
uncertain. By focusing on what consumers do rather than what they say,
celebrating productive failure, embracing a portfolio approach, and learning from
the outside-in, Kidder and Wallace argue any company can go on offense and win
the future. This isn't about a one-off innovation moonshot. It's about building a
permanent ladder to the moon.

New to Big
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"I recommend a book by Professor Williams, it is really worth a read, it's called
White Working Class." -- Vice President Joe Biden on Pod Save America An Amazon
Best Business and Leadership book of 2017 Around the world, populist movements
are gaining traction among the white working class. Meanwhile, members of the
professional elite—journalists, managers, and establishment politicians--are on the
outside looking in, left to argue over the reasons. In White Working Class, Joan C.
Williams, described as having "something approaching rock star status" by the
New York Times, explains why so much of the elite's analysis of the white working
class is misguided, rooted in class cluelessness. Williams explains that many
people have conflated "working class" with "poor"--but the working class is, in fact,
the elusive, purportedly disappearing middle class. They often resent the poor and
the professionals alike. But they don't resent the truly rich, nor are they
particularly bothered by income inequality. Their dream is not to join the upper
middle class, with its different culture, but to stay true to their own values in their
own communities--just with more money. While white working-class motivations
are often dismissed as racist or xenophobic, Williams shows that they have their
own class consciousness. White Working Class is a blunt, bracing narrative that
sketches a nuanced portrait of millions of people who have proven to be a potent
political force. For anyone stunned by the rise of populist, nationalist movements,
wondering why so many would seemingly vote against their own economic
interests, or simply feeling like a stranger in their own country, White Working
Class will be a convincing primer on how to connect with a crucial set of
workers--and voters.

The Business Model: How to Develop New Products, Create
Market Value and Make the Competition Irrelevant
Lead each person on your team up the learning curve. What's the secret to having
an engaged and productive team? It's having a plan for developing all
employees--no matter where they are on their personal learning curves. Better
morale and higher performance happen through learning, argues Whitney Johnson.
In over twenty years of coaching, investing, and consulting, Johnson has seen that
employees need continuous learning and fresh challenges to stay motivated. The
best bosses know this, and they know how to make it happen by thoughtfully
designing people’s jobs around the skills they have today as well as the skills
they'll need to be even more valuable tomorrow. That's how entire organizations
stay competitive in an unpredictable, rapidly changing business environment. In
this book, Johnson explains how to become one of those bosses and how to build
your A-team by: Identifying what your employees already know and what they
need to learn Designing their jobs to maximize engagement and learning Applying
a seven-step process for leading each person up their learning curve We all want
opportunities to learn, experiment, and grow in our jobs. When our bosses work
with us to help us leap to new challenges, the result is a team that knows how to
thrive, no matter what the future holds.

The Attacker's Advantage
A corporate guide to crisis management in volatile financial markets Current
financial crises in Argentina, Japan, and Turkey are being played out on the front
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pages of newspapers, and these are just the most recent financial crises that have
rolled across the globe in the last decade and whose far-reaching impact hurts
business around the world. Dangerous Markets: Managing in Financial Crises
recognizes that no global corporation or financial institution can afford to ignore
the potential of a financial storm and will help top management and financial
professionals navigate through this often disastrous maze. While many books
discuss financial crises and their ramifications, none has presented an action plan
for managing these storms—until now. Dangerous Markets: Managing in Financial
Crises presents a method that allows executives and financial professionals to
recognize the warning signs of a financial crisis and act appropriately before the
situation spirals out of control. Based on years of research and practice in cleaning
up the mess, McKinsey consultants Barton, Newell, and Wilson reveal the warning
signs of potential financial catastrophes and provide unique principles that can be
followed to shape and manage a strategy for survival.

The Playbook
Beat the odds with a bold strategy from McKinsey & Company “Every once in a
while, a genuinely fresh approach to business strategy appears” – legendary
business professor Richard Rumelt, UCLA McKinsey & Company’s newest, most
definitive, and most irreverent book on strategy—which thousands of executives
are already using—is a must-read for all C-suite executives looking to create
winning corporate strategies. Strategy Beyond the Hockey Stick is spearheading an
empirical revolution in the field of strategy. Based on an extensive analysis of the
key factors that drove the long-term performance of thousands of global
companies, the book offers a ground-breaking formula that enables you to
objectively assess your strategy’s real odds of future success. "This book is
fundamental. The principles laid out here, with compelling data, are a great way
around the social pitfalls in strategy development.” — Frans Van Houten, CEO,
Royal Philips N.V. The authors have discovered that over a 10-year period, just 1 in
12 companies manage to jump from the middle tier of corporate
performance—where 60% of companies reside, making very little economic
profit—to the top quintile where 90% of global economic profit is made. This
movement does not happen by magic—it depends on your company’s current
position, the trends it faces, and the big moves you make to give it the strongest
chance of vaulting over the competition. This is not another strategy framework.
Rather, Strategy Beyond the Hockey Stick shows, through empirical analysis and
the experiences of dozens of companies that have successfully made multiple big
moves, that to dramatically improve performance, you have to overcome
incrementalism and corporate inertia. “A different kind of book—I couldn’t put it
down. Inspiring new insights on the facts of what it takes to move a company’s
performance, combined with practical advice on how to deal with real-life
dynamics in management teams.” —Jane Fraser, CEO, Citigroup Latin America

High Potential
A radical approach to growing high-quality talent--fast You know that winning in
today's marketplace requires top-quality talent. You also know what it takes to
build that talent--and you spend significant financial and human resources to make
it happen. Yet somehow, your company's beautifully designed and wellPage 9/19

Download Ebook Talent Wins The New Playbook For Putting People First
benchmarked processes don't translate into the bottom-line talent depth you need.
Why? Talent management experts Marc Effron and Miriam Ort argue that
companies unwittingly add layers of complexity to their talent-building
models--without evaluating whether those components add any value to the
overall process. Consequently, simple activities like setting employee performance
goals become multipage, headache-inducing time wasters that turn managers off
and fail to improve results. Effron and Ort introduce a simple, powerful,
scientifically proven approach to increase your ability to develop better leaders
faster: One Page Talent Management (OPTM). Using the straightforward, easy-tofollow process described in this book, you will eliminate frustrating complexity,
focus only on those components that add real value, and build transparency and
accountability into every practice. Based on extensive research and experience in
companies such as Avon Products, Bank of America, and Philips, One Page Talent
Management shows you how to: Quickly identify high-potential talent without
complex assessments Increase the number of "ready now" successors for key roles
Generate 360-degree feedback that accelerates change in the most critical
behaviors Significantly reduce the time required for managers to implement talentbuilding processes Do away with complexity and bureaucracy--and develop the
high-quality talent you need, right now.

Flex
The successful self-published author of The Sales Leaders Playbook writes his first
mainstream leadership book There are enormous differences between managing
and coaching. Yet many companies and organizations encourage their leaders to
coach teams without ever teaching them how and without creating a culture that
supports coaching. Nathan Jamail—a leading consultant, professional speaker, and
the president of his own group of businesses—trains coaches at several Fortune
500 companies and learned that it takes not only different skills to achieve
success, but a truly effective coach needs an organizational culture that creates
and multiplies the success of every motivated team member. The Leadership
Playbook shows leaders the skills necessary to be an effective coach and to build
effective teams by: Fostering employees’ belief in the culture of a company
Resolving issues proactively rather than reactively and creating an involvement
that constantly pushes employees to be their best Focusing on the more humane
principles of leadership—gratitude, positivity, and recognition—that keep morale
high Holding teams and individuals accountable Constantly recruiting talent
("building the bench") rather than filling positions only when they are empty
Combining research, interviews, and inspiring stories with the lessons that have
earned Jamail the respect of the world’s foremost corporations including CISCO,
FedEx, Sprint, the U.S. Army, and State Farm; The Leadership Playbook will
dominate the category for years to come.

Talent Wins
How many salespeople (and managers) are not realizing their fullest potential?
What stands in the way to greater performance isn’t something they don’t have
but something they don’t get consistently: effective coaching. Unfortunately; most
managers don’t deliver consistent, effective coaching or have the coaching skills
needed to make a long term, positive impact on their salespeople’s performance.
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They act as Chief Problem Solvers and get far too involved in fixing their people’s
problems; then get frustrated about their salespeople’s inability to improve.
Coaching Salespeople into Sales Champions provides a proven coaching framework
used by the world’s leading sales organizations so that managers can confidently
facilitative powerful, engaging coaching conversations that help you reach your
business objectives – faster and win more sales today. Winner of 6 International
Best Book Awards, this book has already been endorsed by dozens of top sales
organizations such as Microsoft, Oracle, Google, American Express, IBM, PepsiCo,
The New York Rangers, The New York Knicks and thought leaders including Brian
Tracy, Ziglar, Tom Hopkins, Denis Waitley and Tony Alessandra, Tony Parinello and
Jill Konrath as the number one book on sales coaching and management coach
training. Sales training alone is not enough. Your people can’t always diagnose
their own skill deficiencies, nor can they coach themselves out of a slump.
Managers focus on spreadsheets and treat symptoms instead of uncovering the
root cause, so similar problems persist. Good coaching taps into people’s
individuality and motivation, builds confidence & fosters deeper accountability.

Beyond Performance 2.0
In today's competitive job market, can employers afford to spend large sums on
recruitment, and then simply let talented people go? High Potential provides a
practical framework for managers to create a strong, strategic vision for a highperforming, high-potential workforce. Updated to reflect more recent research in
the area, the book presents an accessible guide to clearly understanding and
defining potential, and how to manage high-potential employees and develop their
career. New case studies show how businesses have used the concepts outlined in
the book to nurture future talent in the workplace and gain a real competitive
business advantage.

What the CEO Wants You to Know
A practical and irreverent guide to taking the sting out of feedback and reclaiming
it as a motivating, empowering experience for everyone involved. Feedback: the
mere mention of the word can make our blood pressure rise and our defenses go
up. For many of us, it's a dirty word that we associate with bias, politics,
resentment, and self-doubt. However, if we take a step back and think about its
true intent, we realize that feedback needn't be a bad thing. After all,
understanding how others experience us provides valuable opportunities to learn
and grow. Authors M. Tamra Chandler and Laura Grealish explain how feedback
got such a bad rap and how to recognize and minimize the negative physical and
emotional responses that can erode trust and shut down communication. They
offer a new and more ambitious definition of feedback, explore the roles we each
play as Seeker, Extender, and Receiver, and introduce the three Fs of making
feedback focused, fair, and frequent. You'll also find valuable exercises and
strategies, along with real-world examples that illustrate how you can put these
ideas into action and join in the movement to fix feedback, once and for all. When
it's done right, feedback has been proven to be the most effective means of
improving communication and performance for you and your organization. It's too
important to give up, and with Chandler and Grealish's help, you'll be able to use it
deftly, equitably, and effectively.
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The Amazon Management System
Being a professional sales person is a noble profession. Professional sales people
help individuals and organizations make some of the most important decisions.
Success in sales takes talent, skills, discipline, practice and, most importantly,
honesty with a genuine concern for the client. Experienced sales professional and
entrepreneur Nathan Jamail has developed a playbook of techniques and best
practices, which have allowed thousands of sales professionals to find success in
their selling. From prospecting for new clients to establishing likability, trust and
influence with clients, The Sales Professional's Playbook focuses on how to help
sales professionals take their sales from poor or mediocre to surpassing limitless
expectations. Nothing in this book is theory - it is based on personal experiences
learned throughout Nathan Jamail's extensive sales career. The Sales Professional's
Playbook is a book written for sales professionals - designed to be straightforward,
easy to read, and simple to understand. The ability to execute the skills and
programs outlined takes a sales professional who is willing to prepare and practice,
which allows persuasion to be a thing of the past. Mastering these professional
selling skills will: * Improve confidence * Improve skills and abilities * Improve
professionalism * Increase sales and profits Being a professional sales person is
hard work but, more importantly, very rewarding. Don't wait for something to
happen or someone to do something. Take control of your success and make the
call!

The Demagogue's Playbook
The proven, effective strategy for reinventing your business in the age of everpresent disruption Disruption by digital technologies? That's not a new story. But
what is new is the "wise pivot," a replicable strategy for harnessing disruption to
survive, grow, and be relevant to the future. It's a strategy for perpetual
reinvention across the old, now, and new elements of any business. Rapid recent
advances in technology are forcing leaders in every business to rethink long-held
beliefs about how to adapt to emerging technologies and new markets. What has
become abundantly clear: in the digital age, conventional wisdom about business
transformation no longer works, if it ever did. Based on Accenture's own
experience of reinventing itself in the face of disruption, the company's real world
client work, and a rigorous two-year study of thousands of businesses across 30
industries, Pivot to the Future reveals methodical and bold moves for finding and
releasing new sources of trapped value-unlocked by bridging the gap between
what is technologically possible and how technologies are being used. The freed
value enables companies to simultaneously reinvent their legacy, and current and
new businesses. Pivot to the Future is for leaders who seek to turn the existential
threats of today and tomorrow into sustainable growth, with the courage to
understand that a wise pivot strategy is not a one-time event, but a commitment
to a future of perpetual reinvention, where one pivot is followed by the next and
the next.

Beyond Great
800-CEO-READ BESTSELLER Featured in Fortune, Harvard Business Review, and
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Entrepreneur, Go Long is “mandatory reading for the CEOs and boards of all public
companies,” according to David M. Rubenstein, co-founder and co-executive
chairman of The Carlyle Group. The lifespans of companies are growing shorter
each day. Why do some companies thrive and grow, while others fail? Inspired by
the CEO Academy, the annual off-the-record gathering of chief executives
organized by the authors, reveals how some of the world’s most prominent
business leaders resisted short-term pressures to successfully manage their
organizations for the long term, and in turn, aim to create more jobs, more
satisfied customers, and more shareholder wealth. In Go Long, authors Dennis
Carey, Brian Dumaine, Michael Useem, and Rodney Zemmel take you behind the
scenes to witness the business decisions that are enabling leading organizations to
outsmart and outlast the competition. Why did CEO Larry Merlo allow CVS to take a
$2 billion hit—on purpose? How did former CEO Alan Mulally maneuver Ford’s $48
billion turnaround? How did director Maggie Wilderotter and her fellow board
members engage top management to embark on an unusual exercise to help
Hewlett Packard Enterprise build a long-term strategy? Why did former CEO Paul
Polman turn back to Unilever’s original mission of leading with a purpose to fuel
profits? How did former Verizon CEO Ivan Seidenberg convince his investors and
board to allow him to make a $150 billion bet? How did former CEO George
Buckley find a way to address investor calls for 3M to spend less on research and
development while still finding a way to innovate? These leaders argue that a shortterm mindset might satisfy investors for this quarter or next, but there’s a heavy
price to be paid. Instead, they argue, long-term thinking is your best short-term
strategy. “Considering the enormous harm that short-term investing has done not
only to companies, but to countries as well, this book should be required reading in
boardrooms everywhere. A concise, powerful call for responsible, long-term
business practices.” —Kirkus Reviews “A must-read. If you’re looking to build or
lead a company that grows consistently not just from quarter to quarter, but year
to year this book is for you.” —Indra Nooyi, Board of Directors, Amazon; former
Chairman and CEO, PepsiCo, Inc.

Winning the War for Talent in Emerging Markets
A New York Times Book Review Editor's Pick What Happens to Democracy When a
Demagogue Comes to Power? "It is hard to imagine understanding the Trump
presidency and its significance without reading this book.” —Bob Bauer, Former
Chief Counsel to President Barack Obama What—and who—is a demagogue? How
did America’s Founders envision the presidency? What should a constitutional
democracy look like—and how can it be fixed when it appears to be broken?
Something is definitely wrong with Donald Trump’s presidency, but what exactly?
The extraordinary negative reaction to Trump’s election—by conservative
intellectuals, liberals, Democrats, and global leaders alike—goes beyond ordinary
partisan and policy disagreements. It reflects genuine fear about the vitality of our
constitutional system. The Founders, reaching back to classical precedents, feared
that their experiment in mass self-government could produce a demagogue: a
charismatic ruler who would gain and hold on to power by manipulating the public
rather than by advancing the public good. President Trump, who has played to the
mob and attacked institutions from the judiciary to the press, appears to embody
these ideas. How can we move past his rhetoric and maintain faith in our great
nation? In The Demagogue’s Playbook, acclaimed legal scholar Eric A. Posner offers
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a blueprint for how America can prevent the rise of another demagogue and
protect the features of a democracy that help it thrive—and restore national
greatness, for one and all. “Cuts through the hyperbole and hysteria that often
distorts assessments of our republic, particularly at this time.” —Alan Taylor,
winner of the 2014 Pulitzer Prize for History

Coaching Salespeople into Sales Champions
Every year, over 10,000 business books are published-and that's before you add in
the hundreds of thousands of articles, blogs, and video lectures that are produced.
Leaders can't possibly hope to digest it all, and writers increasingly sensationalize
and spin their ideas in order to be noticed. The result? Put quite simply, the field of
management thinking is in danger of losing the plot. In this new book, Scott Keller
and Mary Meaney-Senior Partners at McKinsey & Company, the world's preeminent
management consultancy-cut to the chase by answering the 10 most important
and timeless questions that every leader needs to answer in order to maximize the
performance and health of their organization. What's more, the authors recognize
that great leaders may not have time for long-winded business books. In Leading
Organizations, answers are kept to the essentials-hard facts, counter-intuitive
insights, and practical steps-all presented in an accessible and highly visual
format. If there's one essential business book you should read-ever-it's this one.

The Leadership Playbook
Capitalism has been an unprecedented engine of wealth creation for many
centuries, leading to sustained productivity gains and long-term growth and lifting
an increasing part of humanity out of poverty and subsistence. But its effects, and
hence its future, have come increasingly under question: Is capitalism still
improving the wealth and well-being for the many? Or, has it become destructive
for the economy, where long-term value creation is being sacrificed to the
pressures of short-termism; for society, where the gap between rich and poor has
increased and opportunities to lift oneself out of poverty have dwindled; and for
the natural environment, which seems increasingly under threat with unforeseen
consequences for prosperity and global order? This volume reflects both the
urgency of the needed action and the opportunity to achieve a wide-ranging
agreement and lasting movement towards a more responsible, equitable, and
sustainable model of capitalism in order to ensure its very survival. The volume is
unique in that it brings together many of the leading proponents for a reformed, reimagined capitalism from the fields of academia, business, and NGOs. Its
contributors have been at the forefront of thought and action in regard to the
future of capitalism. Both individually and collectively, they provide powerful
suggestions of what such a long-term oriented model of capitalism should look like
and how it can be achieved. Drawing on their research and/or professional
experience, they write in an accessible way aiming to reach the broad audiences
required to turn a re-imagined capitalism into a reality.

Go Long
Includes an excerpt of the Hardy Boys clue book #3, Water-ski wipeout.
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Reinventing Talent Management
PRAISE FOR COACHING FOR LEADERSHIP "What a resource! In Coaching for
Leadership, the world's best coaches come together to present an advanced
tutorial on the art of coaching. Anyone interested in becoming an executive coach,
either as an individual practice or within his or her organization, must immediately
buy and read this essential hands-on guide" —Sally Helgesen, author The Female
Vision and The Web of Inclusion "This exceptional book is a must read for
individuals at all levels of organization. Coaches, HR managers, and executives
hoping to become coaches will benefit greatly from the concepts, practices, and
techniques brought to light in Coaching for Leadership." —Vijay Govindarajan,
professor at Tuck School of Business at Dartmouth; best-selling author of The
Other Side of Innovation: Solving the Execution Challenge "This book is very
important and valuable for executives who are reaching retirement and moving
into another important area of contribution: coaching others to become effective
executives. It is no less significant for corporate HR executives who are
increasingly called upon to manage coaching interventions on behalf of their
companies' leaders." —D. Quinn Mills, professor, Harvard Business School
"Coaching for Leadership explores powerful new ways to motivate your entire
organization. Individuals at every level of the company will benefit from the
concepts in this book." —Ken Blanchard, author, Leading at a Higher Level and The
One-Minute Manager

White Working Class
Shares a playbook for how to run a business in an era when economic growth has
stagnated and power has shifted to countries outside America, identifying unique
opportunities while providing strategies for navigating emerging challenges.

Boards That Lead
Learn how top companies solve the problem of leadership succession from
corporate America's leading consultant. A serious crisis looms in American
management today. More and more CEOs are failing; there remains an acute
shortage of capable replacements. The true dilemma in leadership is the stagnant
state of corporate leadership development. Because companies fail to hone their
unit managers' leadership abilities, they are never able to fill their succession
pipelines. With unit managers stagnating, companies have difficulty executing at
every level, compounding the crisis. In I>Leaders at All Levels, bestselling author
Ram Charan shows how top companies approach leadership development as a
core competency, recognizing that an adaptable leadership pool is a competitive
advantage, and focusing their attention on bringing out the best in the leaders
they have. Charan reveals exactly what's wrong with corporate leadership
development and tells how to make it right. He explains the concept of a
leadership "gene pool" and shows how companies can discover just what "DNA"
they need to succeed. He also details how to uncover the hidden leaders in a
company, when and where to bring in fresh talent, how to coach, measure, and
reward leadership, and much more. For CEOs, directors, and anyone involved in
leadership development, Leaders at All Levels is an eye-opening guide on how to
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get succession right.

Talent Keepers
The phenomenon of uncertainty is not new; what is new is its intensity and
potential to change industries and destroy companies. Business leaders can be on
the defensive, or they can be on offense, prepared to lead decisively. The ability to
deal with uncertainty is perhaps the paramount skill leaders must have to be
successful in this era. Without it they risk becoming personally obsolete and
driving their companies off a cliff. In The Attacker's Advantage, renowned business
expert and bestselling author Ram Charan shows what skills are needed to be able
to spot the disruption that is coming, and what actions are necessary to take
advantage of these changes. While many leaders know how to cope with
operational uncertainty—when, for example, revenue fluctuates—the same cannot
be said for dealing with structural uncertainty that can alter the money-making
patterns of a company, industry or entire economic sector. Charan demonstrates
the huge upside offered by structural uncertainty and provides the concepts and
tools—such as being able to spot the catalysts of disruption, building
organizational preparedness, developing a financial understanding of the
consequences—to take advantage of forces that are creating new customer needs,
market segments and ways to make money. Uncertainty is now ubiquitous. The
sources of structural change are so varied and fast moving, and their convergence
so unpredictable. Digitization and the integration of technologies through software
and hardware has already impacted many businesses, but much more is to come.
With his unparalleled ability to cut through complexity and provide workable
solutions, Ram Charan provides his readers with the ability to anticipate and deal
with the biggest threats facing their business.

The Missing Playbook
If talent is the leading indicator of whether a business is up or down, a success or a
failure (and it is) . . . do you know how to accurately judge raw human talent?
Understand a person's unique combination of traits? Develop that talent? Convert
what supposedly are "soft" subjective judgments about people into objective
criteria that are as specific, verifiable, and concrete as the contents of a financial
statement? The talent masters do. They put people before numbers for the simple
reason that it is talent that delivers the numbers. Success comes from those who
are able to extract meaning from events and the forces affecting a business, and
are able to look at the world and assess the risks to take and the risks to avoid.
The Talent Masters itself stems from a unique combination of talent: During a fortyyear career at General Electric, Bill Conaty worked closely with CEOs Jack Welch
and Jeff Immelt to build that company's worldrenowned talent machine. Ram
Charan is the legendary advisor to companies around the world. Together they use
their unparalleled experience and insight to write the definitive book on talent—a
breakthrough in how to take a business to the next level: • Secrets of the masters.
The specifics on how companies regarded as world-class—GE, P&G, Hindustan
Unilever (and others)—base their stellar performance decade after decade on their
systems for finding and nurturing leadership talent. • Intimate and systemic. Why
deep knowledge and intimacy with your talent and a systemic rhythm of reviews
are the foundation for creating a steady, selfrenewing stream of leaders for all
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levels of an organization—from first-line supervisors to the CEO. • The competency
that lasts. Financial results, market share, brand, and legacy products all have a
half-life that seems to grow shorter by the year. Talent is the only competency that
endures. • What to do Monday morning. The Talent Masters tool kit provides the
specific guidelines for assessing and improving your company’s talent mastery
capabilities.

Global Tilt
Amazon's trillion-dollar success is the envy of everyone, but achievable by anyone.
What has propelled their record streak of growth? Their management system, and
it can do the same for you no matter what business you are in or what level.
Learning it is as simple as six building blocks distilled by New York Times
bestselling author and global CEO advisor Ram Charan and Julia Yang in The
Amazon Management System. The Ultimate Digital Engine that Powered Amazon's
Unprecedented Growth and Shareholder Value Creation: Building Block 1:
Customer-Obsessed Business Model Building Block 2: Continuous Bar-Raising
Talent Pool Building Block 3: AI-Powered Data & Metrics System Building Block 4:
Ground-Breaking Invention Machine Building Block 5: High-Velocity & High-Quality
Decision-Making Building Block 6: A forever Day 1 culture. From their high-velocity
decision-making to their top talent hiring practices, the insider secrets behind
Amazon's success are now within anyone's grasp, block by block. Whether you are
an established CEO or a recent college grad, this concise and actionable book will
help your business win in a new digital era that demands nonstop innovation.

The Sales Leaders Playbook
In this book, preeminent organizational scholar Edward Lawler identifies a
comprehensive and integrated set of talent management practices that fit today's
rapidly evolving workplace. The world of work has changed dramatically, says
Lawler. Organizations now operate in a global environment. New technologies
continue to disrupt how, when, and where work is done and should be managed.
The workforce is becoming more diverse. Sustainability has joined profitability as a
key business goal. All of this has dramatically accelerated the pace of change,
making recruiting the best talent—not simply filling positions—an overriding
concern. But too many organizations still use a job-based, bureaucratic talent
management approach that doesn't take into account how the world has changed.
Indeed, a recent study showed that from 1995 to 2016, there was no significant
change in the way HR spends its time. Lawler says that talent management has to
be reinvented. It needs to be closely linked to the organization's overall strategy.
Recruitment and talent management should be driven by the skills and
competencies the organization needs for long-term growth. This means talent
management requires agile systems that can respond quickly to changing
conditions and that take a more individualized approach to evaluating and
rewarding performance. And everything talent management does has to be based
on evidence, not tradition. Lawler looks at attracting, selecting, developing,
rewarding, managing, and organizing talent through this new lens. In today's
world, organizations have to constantly reinvent themselves—and talent
management must do the same.
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One Page Talent Management, with a New Introduction
Unleashing the Power of Diversity provides a clear tool to create a common
language across teams and organisations that reinforces positive identity, builds
trust towards people and processes, supports innovation and helps make diversity
sustainable. The complex problems that many organisations and teams now face
are global in scope, including cultural, social and environmental issues. Challenges
such as climate change, mass migration and human rights do not respect national
borders or sociodemographic groups. In order to solve these complex problems, we
need the skills to be able to communicate effectively across the differences that
may otherwise divide us. In this ground-breaking book, award-winning consultant
and author, Bjørn Z. Ekelund, presents a clear step-by-step approach to
communicate with people who have different mindsets, perspectives and cultural
backgrounds. It is relevant and applicable across various contexts – within the
workplace, inter-professional, across different industries and cultures, and between
corporate, governmental and NGO groups. The programme developed in the book,
called the Diversity Icebreaker, has been successfully applied across 70 countries
and with 250,000 participants. It shows how to break down these barriers and
provides a new way to conceptualise diversity across various boundaries, allowing
for trust and unity to form and creating a pathway for improving communication.
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