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For the past five years, American public schools have enrolled more students
identified as Black, Latinx, American Indian, and Asian than white. At the same
time, more than half of US school children now qualify for federally subsidized
meals, a marker of poverty. The makeup of schools is rapidly changing, and many
districts and school boards are at a loss as to how they can effectively and
equitably handle these shifts. Suddenly Diverse is an ethnographic account of two
school districts in the Midwest responding to rapidly changing demographics at
their schools. It is based on observations and in-depth interviews with school board
members and superintendents, as well as staff, community members, and other
stakeholders in each district: one serving “Lakeside,” a predominately working
class, conservative community and the other serving “Fairview,” a more affluent,
liberal community. Erica O. Turner looks at district leaders’ adoption of businessinspired policy tools and the ultimate successes and failures of such responses.
Turner’s findings demonstrate that, despite their intentions to promote “diversity”
or eliminate “achievement gaps,” district leaders adopted policies and practices
that ultimately perpetuated existing inequalities and advanced new forms of
racism. While suggesting some ways forward, Suddenly Diverse shows that,
without changes to these managerial policies and practices and larger
transformations to the whole system, even district leaders’ best efforts will
continue to undermine the promise of educational equity and the realization of
more robust public schools.
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Shipwreck
Amoral, cunning, ruthless, and instructive, this multi-million-copy New York Times
bestseller is the definitive manual for anyone interested in gaining, observing, or
defending against ultimate control – from the author of The Laws of Human Nature.
In the book that People magazine proclaimed “beguiling” and “fascinating,” Robert
Greene and Joost Elffers have distilled three thousand years of the history of power
into 48 essential laws by drawing from the philosophies of Machiavelli, Sun Tzu,
and Carl Von Clausewitz and also from the lives of figures ranging from Henry
Kissinger to P.T. Barnum. Some laws teach the need for prudence (“Law 1: Never
Outshine the Master”), others teach the value of confidence (“Law 28: Enter Action
with Boldness”), and many recommend absolute self-preservation (“Law 15: Crush
Your Enemy Totally”). Every law, though, has one thing in common: an interest in
total domination. In a bold and arresting two-color package, The 48 Laws of Power
is ideal whether your aim is conquest, self-defense, or simply to understand the
rules of the game.

Throwing the Elephant
A guide to creating a productive working relationship with a manager shares
anecdotes about the author's work with top business leaders while addressing such
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topics as empowerment, prioritizing, multitasking, and working under pressure.
Reprint. 17,500 first printing.

The Expertise Economy
Moses is pictured as idealist reformer, and political manipulator as his rise to power
and eventual domination of New York State politics is documented

Managing Your Boss
This enhanced digital edition features ten exclusive video commentaries from
America's favorite CEO Jack Welch, who shares his trademark straight-talk advice
and real-world management philosophy with readers at every level of an
organization. Jack Welch knows how to win. During his forty-year career at General
Electric, he led the company to year-after-year success around the globe, in
multiple markets, against brutal competition. His honest, be-the-best style of
management has become the gold standard in business, with his relentless focus
on people, teamwork, and profits. Now regarded as the bible of business, Winning
lays out the answers to the most difficult questions people face both on and off the
job—from line workers to MBAs, from project managers to senior executives. Video
commentary from Jack Welch expands on the book's treatment of the real "stuff" of
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work—the importance of positive energy in a leader, the proper role of HR within
an organization, how to lead change effectively, why strategy doesn't have to be
rocket science, the potential pitfalls of mergers and acquisitions, how to launch a
new business within a big company, and more. The insights and solutions offered
in the text, combined with lively video interviews with Welch, will change the way
you work, lead, and succeed.

The Goal
The Merchant of Venice has been performed more often than any other comedy by
Shakespeare. Molly Mahood pays special attention to the expectations of the play's
first audience, and to our modern experience of seeing and hearing the play. In a
substantial new addition to the Introduction, Charles Edelman focuses on the play's
sexual politics and recent scholarship devoted to the position of Jews in
Shakespeare's time. He surveys the international scope and diversity of theatrical
interpretations of The Merchant in the 1980s and 1990s and their different ways of
tackling the troubling figure of Shylock.

The Magnetic Leader
As companies reorganize and reengineer, thousands of people are finding
Page 5/36

File Type PDF Suddenly In Charge Managing Up Managing Down
Succeeding All Around
themselves tossed into management every day. "You may go to bed as a member
of the team and wake up to find yourself suddenly in charge," says Matuson. The
key to success is managing effectively both up and down the line of organization.
And Suddenly in Charge provides this unique approach with two books in one: read
it in one direction and you'll find all the tips and tools you need to manage down,
establishing credibility with your team and leading in a way that both builds
rapport and garners respect. Flip the book over and you'll find success strategies
for managing up, interacting successfully with your bosses and developing strong
relationships. In the Managing Up side of the this book, you will learn how to
manage your relationships and responsibilities as an employee, including how to
understand the boss's style of management; deal with dictatorial, indecisive or
otherwise difficult bosses; promote yourself; ask for raises; and know when it's
time to leave a position. With key learning points, real-life examples and proved
strategies for effective communication, Managing Up helps you navigate the world
of office politics while staying true to yourself. In the Managing Down side of this
book, you will learn how to manage your relationships and responsibilities as a
boss, including how to stay sane during conflicts, evaluate performance, and make
the hiring and firing process easier and more mutually beneficial. With key learning
points, real-life examples and proven strategies for effective communication,
Managing Down helps you clearly define your new role and cultivate an
environment of engaged, motivated employees.
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Suddenly in Charge
What do you do when the biggest threat to your project is your boss? It's not that
your boss is out to get you. In fact, bosses generally mean well. But clueless
leadership from a well-intentioned boss can sometimes cause more damage than a
criminal mastermind tying your project to the railroad tracks. The Unwritten Rules
of Managing Up provides refreshingly practical and candid insight into the best
practices and techniques that project managers have successfully used for
decades to manage a wide variety of senior-level stakeholders—ranging from
perfectly competent and pleasant to downright dysfunctional and inept. While
managing up is an incredibly valuable skill for virtually any type of boss (not just
the difficult ones), the book includes recommendations for managing six
particularly challenging—and common—types of senior leaders. They are the
bombastic Tornado, who takes over meetings without realizing it; the Wishful
Thinker, who regularly asks the impossible; the Clueless Chameleon, who can't
quite decide what he or she really wants (but still holds you responsible for
delivering it); the MIA Boss, who is just not around enough; the Meddlesome
Micromanager, who hovers and insists you complete a task his or her way; and the
Naked Emperor, who falls in love with his or her own crazy ideas. Brownlee also
offers basic techniques to use with any boss, even a great one. This book is not
just for professionals seeking to enhance their workplace effectiveness but also for
senior leaders interested in addressing their blind spots and coaching others
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toward a more collaborative, results-focused leadership approach.

Suddenly in Charge
“This is an incredibly wise and useful book. The authors have considerable realworld experience in delivering quality systems that matter, and their expertise
shines through in these pages. Here you will learn what technical debt is, what is it
not, how to manage it, and how to pay it down in responsible ways. This is a book I
wish I had when I was just beginning my career. The authors present a myriad of
case studies, born from years of experience, and offer a multitude of actionable
insights for how to apply it to your project.” –Grady Booch, IBM Fellow Master Best
Practices for Managing Technical Debt to Promote Software Quality and
Productivity As software systems mature, earlier design or code decisions made in
the context of budget or schedule constraints increasingly impede evolution and
innovation. This phenomenon is called technical debt, and practical solutions exist.
In Managing Technical Debt, three leading experts introduce integrated,
empirically developed principles and practices that any software professional can
use to gain control of technical debt in any software system. Using real-life
examples, the authors explain the forms of technical debt that afflict softwareintensive systems, their root causes, and their impacts. They introduce proven
approaches for identifying and assessing specific sources of technical debt, limiting
new debt, and “paying off” debt over time. They describe how to establish
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managing technical debt as a core software engineering practice in your
organization. Discover how technical debt damages manageability, quality,
productivity, and morale–and what you can do about it Clarify root causes of debt,
including the linked roles of business goals, source code, architecture, testing, and
infrastructure Identify technical debt items, and analyze their costs so you can
prioritize action Choose the right solution for each technical debt item: eliminate,
reduce, or mitigate Integrate software engineering practices that minimize new
debt Managing Technical Debt will be a valuable resource for every software
professional who wants to accelerate innovation in existing systems, or build new
systems that will be easier to maintain and evolve.

Managing Technical Debt
An updated edition of the blockbuster bestselling leadership book that took
America and the world by storm, two U.S. Navy SEAL officers who led the most
highly decorated special operations unit of the Iraq War demonstrate how to apply
powerful leadership principles from the battlefield to business and life. Sent to the
most violent battlefield in Iraq, Jocko Willink and Leif Babin’s SEAL task unit faced a
seemingly impossible mission: help U.S. forces secure Ramadi, a city deemed “all
but lost.” In gripping firsthand accounts of heroism, tragic loss, and hard-won
victories in SEAL Team Three’s Task Unit Bruiser, they learned that leadership—at
every level—is the most important factor in whether a team succeeds or fails.
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Willink and Babin returned home from deployment and instituted SEAL leadership
training that helped forge the next generation of SEAL leaders. After departing the
SEAL Teams, they launched Echelon Front, a company that teaches these same
leadership principles to businesses and organizations. From promising startups to
Fortune 500 companies, Babin and Willink have helped scores of clients across a
broad range of industries build their own high-performance teams and dominate
their battlefields. Now, detailing the mind-set and principles that enable SEAL units
to accomplish the most difficult missions in combat, Extreme Ownership shows
how to apply them to any team, family or organization. Each chapter focuses on a
specific topic such as Cover and Move, Decentralized Command, and Leading Up
the Chain, explaining what they are, why they are important, and how to
implement them in any leadership environment. A compelling narrative with
powerful instruction and direct application, Extreme Ownership revolutionizes
business management and challenges leaders everywhere to fulfill their ultimate
purpose: lead and win.

Managing Your Manager: How to Get Ahead with Any Type of
Boss
A collection of the author's lesser-known writings includes stories, personal
reminiscences, previously deleted excerpts from her diary, and an unfinished novel
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composed while she was hidden from the Nazis.

Clinical Nurse Specialist Toolkit, Second Edition
Shows leaders in the middle just how powerful they are without pretending that
leading employees and reporting to bosses don’t require different skills. It fills the
gap between the books those leaders read and the information they actually need
and answers the big questions that constantly confound leaders and their
companies: Why do leaders who care about their teams still struggle to gain their
boss’s approval? Why do those same leaders who feel they serve their teams have
so much difficulty getting teams to step it up and go beyond the basic
requirements of their jobs? Why do leaders have issues getting other divisions in
the organization to do more, so that their teams don’t have to do more than their
share? The answer: Leaders in the middle too often serve down to their people and
defend up to their bosses, instead of serving up to their bosses and coaching down
to their employees. This is why so many companies struggle to innovate and get
stuck—leaving everyone frustrated and looking for answers. Serve Up, Coach Down
changes all that. Great leaders don’t feed their people fish; they coach them on
how to fish for themselves and then beat the competition by catching more fish.
Those people in return serve their leaders and the people those leaders report to
by delivering maximum performance for the organization. Achieving that
performance, however, requires leaders in the middle to focus, have confidence,
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and commit to changing their mindsets.

The Unwritten Rules of Managing Up
Praise for the First Edition: "This is a valuable resource for new clinical nurse
specialists as they begin their journey. It provides excellent guidance that will help
new graduates as they negotiate new positions and develop new roles in
healthcare organizations." Score: 95, 4 stars --Doody's This is a one-of-a-kind, allinclusive reference guide for new Clinical Nurse Specialists entering the field as
well as seasoned practitioners looking to update their knowledge. Disseminating a
wealth of current professional practice guidance and practical information on
reimbursement and certification, the second edition has been fully updated to
reflect changes resulting from the Affordable Care Act and the APRN Consensus
Model. Four new chapters address changes and emerging trends, expanding focus
on independent practice, increasing demands on health care due to the growing
population of older adults, and updated reimbursement/economic issues. This
authoritative toolkit is organized in an easy-to-use, bullet-point format and includes
numerous clinical examples, case scenarios, and personal anecdotes culled from
the contributors' own professional experiences. New to the Second Edition: Fully
revised and updated Addresses CNS practice within Affordable Care Organizations
Describes CNS leadership role in system-level evidence-based practice initiatives
Covers documentation and communication of CNS activities aligning with strategic
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initiatives and CNS practice priorities Discusses facilitating transitions of care to
assure safety and quality Addresses the CNS role in interprofessional education in
clinical settings Key Features: Presents crucial information on negotiating and
securing a job Provides advice on establishing credibility, prioritizing, and finding a
mentor Contains guidelines on mentoring staff, leading groups, and precepting
students Addresses documenting and measuring clinical outcomes Describes how
to network with professional organizations and community agencies Offers
practical guidance on applying for reimbursement and pursuing certification and
licensure

Winning (Enhanced Edition)
New 2nd edition is now available. As companies reorganize and reengineer,
thousands of people are finding themselves tossed into management every day.
"You may go to bed as a member of the team and wake up to find yourself
suddenly in charge," says Matuson. The key to success is managing effectively
both up and down the line of organization-this first edition of Suddenly in Charge
provides a unique approach with two books in one: read it in one direction and
you'll find all the tips and tools you need to manage down, establishing credibility
with your team and leading in a way that both builds rapport and garners respect.
Flip the book over and you'll find success strategies for managing up, interacting
successfully with your bosses and developing strong relationships. In the Managing
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Up side of the this book, you will learn how to manage your relationships and
responsibilities as an employee, including how to understand the boss's style of
management; deal with dictatorial, indecisive or otherwise difficult bosses;
promote yourself; ask for raises; and know when it's time to leave a position. With
key learning points, real-life examples and proved strategies for effective
communication, Managing Up helps you navigate the world of office politics while
staying true to yourself. The key to success is managing effectively both up and
down the line of organization. In the Managing Down side of this book, you will
learn how to manage your relationships and responsibilities as a boss, including
how to stay sane during conflicts, evaluate performance, and make the hiring and
firing process easier and more mutually beneficial. With key learning points, reallife examples and proven strategies for effective communication, Managing Down
helps you clearly define your new role and cultivate an environment of engaged,
motivated employees.

Working for You Isn't Working for Me
Managing your boss: Isn't that merely manipulation? Corporate cozying up? Not
according to John Gabarro and John Kotter. In this handy guidebook, the authors
contend that you manage your boss for a very good reason: to do your best on the
job—and thereby benefit not only yourself but also your supervisor and your entire
company. Your boss depends on you for cooperation, reliability, and honesty. And
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you depend on him or her for links to the rest of the organization, for setting
priorities, and for obtaining critical resources. By managing your boss—clarifying
your own and your supervisor's strengths, weaknesses, goals, work styles, and
needs—you cultivate a relationship based on mutual respect and understanding.
The result? A healthy, productive bond that enables you both to excel. Gabarro and
Kotter provide valuable guidelines for building this essential relationship—including
strategies for determining how your boss prefers to process information and make
decisions, tips for communicating mutual expectations, and tactics for negotiating
priorities. Thought provoking and practical, Managing Your Boss enables you to lay
the groundwork for one of the most crucial working relationships you'll have in
your career.

Anne Frank's Tales from the Secret Annex
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
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learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Lean Out
The Long-Awaited Update for Building a Thriving Consultancy Completely updated
for today’s busier-than-ever consultants, this classic guide covers the ins and outs
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for competing and winning in this ultracompetitive field. You’ll find step-by-step
advice on how to raise capital, attract clients, create a marketing plan, and grow
your business into a $1 million-per-year firm, plus brand-new material on: Blogging
and social networking Global consulting Delegating labor Profiting in a troubled
market Retainer business Internet marketing Praise for the previous editions of
Million Dollar Consulting: “If you’re interested in becoming a rich consultant, this
book is a must read.” Robert F. Mager, founder and president, Mager Associates,
and member of the Training & Development Hall of Fame “Blast out of the per
diem trap and into value billing.” Jim Kennedy, founder, publisher, and editor,
Consultants News “The advice on developing price structure alone is worth a
hundred times the price of the book.” William C. Byham, Ph.D., author of Zapp!
“Must reading for those who are beginning a practice or seeking to upgrade an
existing practice.” Victor H. Vroom, John G. Searle Professor, School of
Management, Yale University

The Power Broker: Robert Moses and the Fall of New York
Girl gangs reigning terror at Facebook, narcissistic overlords at Google . . . this is
the backdrop of Lean Out, which takes readers on the journey of Marissa Orr, a
single mom of three trying to find success in her fifteen-year career at the world’s
top tech giants. Orr delivers an ambitious attempt to answer the critical question:
What have we gotten wrong about women at work? “This book is a must-read for
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insights on the impact that reversing systemic gender biases can have on creating
more diverse, healthier workplaces for both women and men.” --Joanne Harrell,
Senior Director, USA Citizenship, Microsoft “This book will make you think
differently about what it will take for women to succeed at the highest levels in
American business.” --Rishad Tobaccowala, Chief Growth Officer, Publicis Groupe
Lean Out offers a new and refreshingly candid perspective on what it’s really like
for today’s corporate underdogs. Based on both in-depth research and personal
experiences, Orr punctures a gaping hole in today’s feminist rhetoric and sews it
back up with compelling new arguments for the reasons more women don’t make
it to the top and how companies can better incentivize women by actually listening
to what they have to say and by rewarding the traits that make them successful. In
Lean Out, Orr uncovers: Why our pursuit to close the gender gap has come at the
expense of female well-being. The need to redefine success and change the way
corporations choose their leaders. The way most career advice books targeting
professional women seek to change their behavior rather than the system. Why
modern feminism has failed to make any progress on its goals for equality. More
than fifty years since the passage of the Equal Pay Act, the wage gap still hovers at
80 percent, and only 5 percent of CEOs in the Fortune 500 are women. Today,
rising up the ranks in many companies still often means cutthroat, win-at-all-costs
tactics, where being the loudest voice in the room is more important than being
the person with the best ideas for moving the company forward. Not surprisingly,
most women don’t want to play this game. An everyday working woman with a
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sardonic sense of humor, Orr is an endearing antihero who captures the voice for a
new generation of women at work. Lean Out presents a revolutionary path forward,
to change the life trajectories of women in the corporate world and beyond.

Fever 1793
The competition wants your customers AND your best people. Learn the new rules
for attracting top talent and getting them to stick around. Talent Magnetism offers
straightforward, easy-to-apply techniques that help managers navigate the
challenges of attracting and keeping talent to foster innovation and fuel growth.
Roberta Matuson, bestselling author of Suddenly in Charge and award-winning
management consultant, shows you how with: * Fresh techniques and creative
ways to build an organization with talent magnetism, where top talent is pulled in
with minimal effort on the employer's part. * Proven methods which focus on what
today's post-recession workers value most. Hint: It isn't what you think! * Case
studies of organizations that have achieved "magnetic" status without Toyotasized
budgets. * Rules of Attraction: recommendations to propel you forward at warp
speed. Drawing on real-life case studies and examples, Matuson demonstrates the
new rules of workplace attraction and retention, helping you and your organization
develop irresistible talent magnetism.
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Managing Up
A witty, informative guide to writing from Random House's longtime copy chief and
one of Twitter's leading language gurus--a twenty-first-century Elements of Style.
We're all of us writers: We write term papers and office memos, letters to teachers
and product reviews, appeals to politicians, journals, and blog entries. Some of us
write books. All of us write emails. And we all want to write them better: We want
to make our points more clearly, more elegantly; we want our writing to be
appreciated, to be more effective; we want--to be quite honest--to make fewer
mistakes. Benjamin Dreyer is here to help. As authoritative as it is amusing,
Dreyer's English distills everything Random House copy chief Benjamin Dreyer has
learned from the scores of books he has copyedited into a useful guide not just for
writers but for everyone who wants to put their best foot forward in writing prose.
Dreyer offers lessons on the ins and outs of punctuation and grammar, including
how to navigate the words he calls the confusables, such as tricky homophones;
the myriad ways to use (and misuse) a comma; and how to recognize--though not
necessarily do away with--the passive voice. People are sharing their writing more
than ever and this book lays out, clearly and comprehensibly, everything writers
can do to keep readers focused on the real reason writers write: to communicate
their ideas clearly and effectively. Chockful of advice, insider wisdom, and fun facts
on the rules (and nonrules) of the English language, this book will prove invaluable
to everyone who wants to shore up their writing skills, mandatory for people who
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spend their time editing and shaping other people's prose, and--perhaps best of
all--an utter treat for anyone who simply revels in language.

Managing Up
It's late summer 1793, and the streets of Philadelphia are abuzz with mosquitoes
and rumors of fever. Down near the docks, many have taken ill, and the fatalities
are mounting. Now they include Polly, the serving girl at the Cook Coffeehouse. But
fourteen-year-old Mattie Cook doesn't get a moment to mourn the passing of her
childhood playmate. New customers have overrun her family's coffee shop, located
far from the mosquito-infested river, and Mattie's concerns of fever are all but
overshadowed by dreams of growing her family's small business into a thriving
enterprise. But when the fever begins to strike closer to home, Mattie's struggle to
build a new life must give way to a new fight-the fight to stay alive.

Evergreen Talent
Raising secure and confident kids using best parenting practices from the past.
Does it ever seem to you like kids these days are in control of their parents?
Having a strong sense of yourself as a parent is key to raising a resilient,
independent, thoughtful, and solution-focused child. But over the last several
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generations, parents have been immersed in the well-intentioned idea that
parenting should be child-centered rather than adult-centered. Many parents have
begun to follow their children’s lead rather than insist that children adapt to
parental prerogatives. Parental authority has come to be seen as a bad thing. The
8 keys presented in this book focus on valuing your own authority as a parent;
cultivating your child’s character; applying discipline instead of punishment;
strategies to motivate compliance; fostering emotional development; problemsolving; conflict management; and effective communication. They will help parents
raise self-directed children who are active learners, feel good about themselves,
take initiative, and have a strong moral compass.

Extreme Ownership
Follows a group of six kids stranded on a deserted island as they embark on a
quest for survival that tests their limits.

Suddenly Diverse
Learn Everything You Can From Every Type of Boss Managers come in all varieties,
and unfortunately you don't get to choose your preference. Too often, we find
ourselves working for people who are tough to work for, difficult to "decode," or
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brilliant but inaccessible. Managing Your Manager is the answer to dealing with a
problematic supervisor. Placing manager "types" into real-world categories--from
the Bully, Scientist, and Star to the Geek, Parent, and Con Artist--it provides
everything you need to make your work life more satisfying and productive.
Managing Your Manager gives you the tools to: Categorize your boss based on
telling traits Create a solid working relationship Avoid common pitfalls associated
with certain types Become a strong leader based on lessons learned from various
bosses Managers of all types can provide invaluable learning experiences that can
enhance your career. Managing Your Manager empowers you with the knowledge,
skills, and savvy for dealing with any type of boss and excelling in your job.

8 Keys to Old School Parenting for Modern-Day Families (8
Keys to Mental Health)
Stanley Bing follows his enormously successful What Would Machiavelli Do? with
another subversively humorous exploration of how work would be different—if the
Buddha were your personal consultant. What would the Buddha do—if he had to
deal with a rampaging elephant of a boss every day? That is the premise of Stanley
Bing’s wickedly funny guide to finding inner peace in the face of relentlessly
obnoxious, huge, and sometimes smelly bosses. Taking the concept of managing
up to a new cosmic plateau, Bing urges no less than a revolution of the spirit in the
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American workplace, turning overwrought, oppressed, stressed-out employees into
models of Zen-like powers of concentration, able to take their elephant-like bosses
and grey, lumbering companies and twirl them around the little finger of their
consciousness. In Bing’s unique tradition of social criticism cum business self-help,
Throwing the Elephant presents Four Truths (or possibly Five), a Ninefold Path, and
one useful, hilarious guide to workplace sanity, success, and enlightenment that
surpasses all understanding, survival.

Dreyer's English
Alex Rogo is a harried plant manager working ever more desperately to try and
improve performance. His factory is rapidly heading for disaster. So is his
marriage. He has ninety days to save his plant - or it will be closed by corporate
HQ, with hundreds of job losses. It takes a chance meeting with a colleague from
student days - Jonah - to help him break out of conventional ways of thinking to
see what needs to be done. Described by Fortune as a 'guru to industry' and by
Businessweek as a 'genius', Eliyahu M. Goldratt was an internationally recognized
leader in the development of new business management concepts and systems.
This 20th anniversary edition includes a series of detailed case study interviews by
David Whitford, Editor at Large, Fortune Small Business, which explore how
organizations around the world have been transformed by Eli Goldratt's ideas. The
story of Alex's fight to save his plant contains a serious message for all managers
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in industry and explains the ideas which underline the Theory of Constraints (TOC)
developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal is the
gripping novel which is transforming management thinking throughout the
Western world. It is a book to recommend to your friends in industry - even to your
bosses - but not to your competitors!

Developing Female Leaders
Employees don’t work for companies; they work for people. The more irresistible
you are as a leader, the more pull you have for employees to want to stay and for
your customers to remain loyal. In The Magnetic Leader, Roberta Matuson asks us
to consider that the quality of a company’s leadership is the most important factor
in attracting and retaining high-quality employees. Matuson has spent 20 years
helping organizations achieve both market leadership and dynamic growth by
maximizing the talent they already have, in addition to creating a magnetic
environment that attracts high-caliber new hires. Many are searching for a magical
formula, but the fact is that the answer lies inside businesses’ organizations.
Instead of offering crazy perks, companies need to focus on the one perk they
can’t get anywhere else, which is the opportunity to work with a truly magnetic
leader. The Magnetic Leader aids readers in transforming their leadership style
from push to pull, repel to attract, dismal to good, and then good to great. They’ll
become magnetic leaders who attract the cream of the crop and ultimately create
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legions of loyal, talented superstars eager to beat the competition.

HBR Guide to Managing Up and Across (HBR Guide Series)
From an author who climbed to the top of the corporate ladder before reaching age
40, this book takes the guesswork out of career success and breaks down what it
takes to excel at your job. It covers the basics, like the universal requirements of
every workplace—working with other people, making stellar presentations,
communicating effectively over email. And it also goes into how to get promoted
sooner, impress the people high up on the corporate ladder, and do it all while
maintaining your personal life and without working crazy hours. With helpful tips
and simple advice, this professional guidebook is just right for someone new to the
workplace or for a mid-life career changer.

Animal Farm
ARE YOUR WORKING RELATIONSHIPS WORKING AGAINST YOU? To achieve your
goals and get ahead, you need to rally people behind you and your ideas. But how
do you do that when you lack formal authority? Or when you have a boss who gets
in your way? Or when you’re juggling others’ needs at the expense of your own?
By managing up, down, and across the organization. Your success depends on it,
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whether you’re a young professional or an experienced leader. The HBR Guide to
Managing Up and Across will help you: Advance your agenda—and your
career—with smarter networking Build relationships that bring targets and
deadlines within reach Persuade decision makers to champion your initiatives
Collaborate more effectively with colleagues Deal with new, challenging, or
incompetent bosses Navigate office politics

The 48 Laws of Power
The guide for anyone who deals with difficult authority figures at work. Sooner or
later, we all have to work for someone we can't stand-whether it's an inept
supervisor, an undermining department head, or an overly demanding client. When
that happens, some people quit, some suffer in silence, and others cope by
sulking, obsessing, or retaliating. But you can take charge of this crucial workplace
relationship. In this book, Katherine Crowley and Kathi Elster, authors of the
bestseller Working for You Is Killing Me, offer concrete examples of bad boss
scenarios and a proven four-step program for improving each situation: •Detect Identify how this person drives you crazy. •Detach - Discover concrete actions you
can take to reclaim your power. •Depersonalize - Learn how to take a boss's
actions less personally. •Deal - Devise a plan to get what you need and move your
career forward.
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Million Dollar Consulting
The New York Times bestselling account of one of history's most brutal -- and
forgotten -- massacres, when the Japanese army destroyed China's capital city on
the eve of World War II In December 1937, one of the most horrific atrocities in the
long annals of wartime barbarity occurred. The Japanese army swept into the
ancient city of Nanking (what was then the capital of China), and within weeks,
more than 300,000 Chinese civilians and soldiers were systematically raped,
tortured, and murdered. In this seminal work, Iris Chang, whose own grandparents
barely escaped the massacre, tells this history from three perspectives: that of the
Japanese soldiers, that of the Chinese, and that of a group of Westerners who
refused to abandon the city and created a safety zone, which saved almost
300,000 Chinese. Drawing on extensive interviews with survivors and documents
brought to light for the first time, Iris Chang's classic book is the definitive history
of this horrifying episode. "Chang vividly, methodically, records what happened,
piecing together the abundant eyewitness reports into an undeniable tapestry of
horror." - Adam Hochschild, Salon !--[if !supportAnnotations]-- !--[if
!supportAnnotations]-- !--[endif]--

How to Be Great at Your Job
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How to More Effectively Leverage the Leadership Gifts and Abilities of Women in
Your Church What would your church look like in the future if it were to maximize
the dormant gifts of the women God has brought there? In Developing Female
Leaders, Kadi Cole, twenty-year veteran in leadership and people development,
offers a practical strategy to help church and organizational leaders craft cultures
that facilitate the development of women as volunteer and staff leaders. Using
interviews and surveys of more than one thousand women in key church and
organizational roles, combined with current research, the author has created eight
easy-to-implement “best practices” that help accelerate a woman’s organizational
contribution. Thorough appendices and references add even more guidance for
setting vision, milestones, and goals. Developing Female Leaders is a one-of-a-kind
resource for identifying what is missing today in your church to help it flourish in
the future.

The Merchant of Venice
George Orwell (born Eric Arthur Blair), was one of the most prolific English authors
of the 20th century. Animal Farm is one of his most celebrated works.

Managing Up
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Build vital connections to accelerate your career success Managing Up is your
guide to the most valuable 'soft skill' your career has ever seen. It's not about
sucking up or brown-nosing; it's about figuring out who you are, who your boss is,
and finding where you meet. It's about building real relationships with people who
have influence over your career. Managing up is good for you, good for your boss,
and good for the organization as a whole. This book gives you strategies for
developing these all-important connections and building more than rapport; you
become able to quickly assess situations, and determine which actions will move
you forward; you become your own talent manager, and your boss's top choice for
that new opportunity. As a skill, managing up can do more for your career than
simply 'networking' ever could—and this book shows you how. Real-world
strategies give you a set of actionable steps, supplemented by expert advice from
a top leadership consultant that helps you get on track to advancement. It's never
too early or too late to start adjusting your alignment, and this book provides the
help you need to start accelerating your trajectory. Develop robust relationships
with influential people Enhance your self-awareness and become more adaptable
Gain new opportunities and accelerate your career Stop 'schmoozing' and develop
true, lasting connections Managing up helps you build the sort of relationships that
foster more communication, collaboration, cooperation, and understanding
between people at different levels of power, with a variety of perspectives and
skills. This type of bridge-building builds your reputation for effectiveness and fit,
so you can start skipping rungs on the ladder as you build a strong, successful
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career. Managing Up is your personal manual for building this vital skill so you can
begin building your best future.

Serve Up, Coach Down
We've all been there-angry with ourselves for overeating, for our lack of willpower,
for failing at yet another diet that was supposed to be the last one. But the
problem is not you, it's that dieting, with its emphasis on rules and regulations, has
stopped you from listening to your body. Written by two prominent nutritionists,
Intuitive Eating focuses on nurturing your body rather than starving it, encourages
natural weight loss, and helps you find the weight you were meant to be. Learn:
*How to reject diet mentality forever *How our three Eating Personalities define our
eating difficulties *How to feel your feelings without using food *How to honor
hunger and feel fullness *How to follow the ten principles of Intuitive Eating, stepby-step *How to achieve a new and safe relationship with food and, ultimately,
your body With much more compassionate, thoughtful advice on satisfying,
healthy living, this newly revised edition also includes a chapter on how the
Intuitive Eating philosophy can be a safe and effective model on the path to
recovery from an eating disorder.

Talent Magnetism
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"This book will show you how any company can attract, find, and keep employees
for the long-term. What many organization leaders fail to understand is that you
can't simply transplant a competitor's talent strategy and achieve the same resultsconditions are different. A company that takes the time to examine its own
environment, select talent accordingly, and nurture its people will prevail,
regardless of economic conditions"--

The Rape Of Nanking
As seen in Fast Company, Inc., Entrepreneur, Quartz at Work, Big Think, Chief
Learning Officer, Chief Executive Officer, and featured in the Financial Times, and
Forbes Recommended Reading for Creative Leaders. The workplace is going
through a large-scale transition with digitization, automation, and acceleration.
Critical skills and expertise are imperative for companies and their employees to
succeed in the future, and the most forward-thinking companies are being
proactive in adapting to the shift in the workforce. Kelly Palmer, Silicon Valley
thought-leader from LinkedIn, Degreed, and Yahoo, and David Blake, co-founder of
Ed-tech pioneer Degreed, share their experiences and describe how some of the
smartest companies in the world are making learning and expertise a major
competitive advantage. The authors provide the latest scientific research on how
people really learn and concrete examples from companies in both Silicon Valley
and worldwide who are driving the conversation about how to create experts and
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align learning innovation with business strategy. It includes interviews with people
from top companies like Google, LinkedIn, Airbnb, Unilever, NASA, and MasterCard;
thought leaders in learning and education like Sal Khan and Todd Rose; as well as
Thinkers50 list-makers Clayton Christensen, Daniel Pink, and Whitney Johnson. The
Expertise Economy dares you to let go of outdated and traditional ways of closing
the skills gap, and challenges CEOs and business leaders to embrace the urgency
of re-skilling and upskilling the workforce.

Being the Boss
As companies reorganize and reengineer, people are finding themselves tossed
into management every day with little to no training or preparation. Literally two
books in one, Suddenly in Charge provides all of the tools necessary to be
successful at managing up and down the line of any organization. In addition to
updates to all chapters, this revised and updated edition features 7 new chapters
(3 chapters will be deleted) aligned to modern approaches to management. New
topics include: executive presence, working with a coach or mentor, employee
retention, creating purpose, the multi-generational workforce and more.

Suddenly in Charge 2nd Edition
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Build vital connections to accelerate your career success Managing Up is your
guide to the most valuable 'soft skill' your career has ever seen. It's not about
sucking up or brown-nosing; it's about figuring out who you are, who your boss is,
and finding where you meet. It's about building real relationships with people who
have influence over your career. Managing up is good for you, good for your boss,
and good for the organization as a whole. This book gives you strategies for
developing these all-important connections and building more than rapport; you
become able to quickly assess situations, and determine which actions will move
you forward; you become your own talent manager, and your boss's top choice for
that new opportunity. As a skill, managing up can do more for your career than
simply 'networking' ever could—and this book shows you how. Real-world
strategies give you a set of actionable steps, supplemented by expert advice from
a top leadership consultant that helps you get on track to advancement. It's never
too early or too late to start adjusting your alignment, and this book provides the
help you need to start accelerating your trajectory. Develop robust relationships
with influential people Enhance your self-awareness and become more adaptable
Gain new opportunities and accelerate your career Stop 'schmoozing' and develop
true, lasting connections Managing up helps you build the sort of relationships that
foster more communication, collaboration, cooperation, and understanding
between people at different levels of power, with a variety of perspectives and
skills. This type of bridge-building builds your reputation for effectiveness and fit,
so you can start skipping rungs on the ladder as you build a strong, successful
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career. Managing Up is your personal manual for building this vital skill so you can
begin building your best future.

Ask a Manager
You never dreamed being the boss would be so hard. You're caught in a web of
conflicting expectations from subordinates, your supervisor, peers, and customers.
You're not alone. As Linda Hill and Kent Lineback reveal in Being the Boss,
becoming an effective manager is a painful, difficult journey. It's trial and error,
endless effort, and slowly acquired personal insight. Many managers never
complete the journey. At best, they just learn to get by. At worst, they become
terrible bosses. This new book explains how to avoid that fate, by mastering three
imperatives: · Manage yourself: Learn that management isn't about getting things
done yourself. It's about accomplishing things through others. · Manage a network:
Understand how power and influence work in your organization and build a
network of mutually beneficial relationships to navigate your company's complex
political environment. · Manage a team: Forge a high-performing "we" out of all the
"I"s who report to you. Packed with compelling stories and practical guidance,
Being the Boss is an indispensable guide for not only first-time managers but all
managers seeking to master the most daunting challenges of leadership.
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