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Project Management, Planning and Control
Best practices for managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management moves
faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers
can achieve all these goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition, renowned agile pioneer
Jim Highsmith thoroughly updates his classic guide to APM, extending and refining
it to support even the largest projects and organizations. Writing for project
leaders, managers, and executives at all levels, Highsmith integrates the best
project management, product management, and software development practices
into an overall framework designed to support unprecedented speed and mobility.
The many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and enhancing
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organizational agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on product development
Recognizing when agile methods will work in project management, and when they
won’t Setting realistic business objectives for Agile Project Management Promoting
agile values and principles across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile
project: Envision, Speculate, Explore, Adapt, and Close Organizational and productrelated processes for scaling agile to the largest projects and teams Agile project
governance solutions for executives and management The “Agile Triangle”:
measuring performance in ways that encourage agility instead of discouraging it
The changing role of the agile project leader

Outlines & Highlights for Project Management
As the use of project management to accomplish organisational goals continues to
grow, skills related to understanding human behavior, evaluating organisational
issues, and using quantitative methods are all necessary for successful project
management. Meredith and Mantel have drawn from experiences in the workplace
to develop a text that teaches the student how to build skills necessary for
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selecting, initiating, operating, and controlling all types of projects.

The Global Gender Gap Report 2008
For undergraduate business ethics courses. The ethical training business students
need to be successful in today's challenging business world. Recent scandals have
created a mistrust that has spread through the entire business sector, jeopardizing
public confidence in the stock market and economy. Now more than ever, it's
important for students to understand the moral foundations, rules, and implications
that are vital to the core of business. Business Ethics 1e presents an in-depth
introduction of business ethics that emphasizes the role of ethics as a critical part
to management success.

Emotional Intelligence for Project Managers
Effective Project Management
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
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columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck
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Project Management
Although complexity is a phenomenon that confounds and challenges program
managers across industry sectors, there is little information available that
identifies the set of competencies managers need to complete their program
successfully and deliver the benefits desired by stakeholders. Program
Management Complexity: A Competency Model fills this

Business Ethics
In this “project management” book, we discuss 65 project management strategies
with example. This book will help managers manage their projects and team
members better. It will also help employees to become better project manager in
near future.

Project Management in Practice, 6th Edition
Project Management: A Managerial Approach 9e Binder Ready
Version with Wiley E-Text Reg Card Set
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Written for the upper-level undergraduate or graduate level course for students
pursing a degree in Sports and Recreation Management, Human Resources in
Sports: A Managerial Approach presents practical applications used by industry
professionals in the areas of performance evaluation, benefits administration,
candidate selection, employee discipline tactics, and much more. A wealth of
information is provided by the authors who share a rich history of real-world sports
experience as the former Human Resource Manager for a professional National
Hockey League (NHL) franchise and an administrator for a Division II institution
belonging to the National Collegiate Athletics Association (NCAA). Every chapter
features multiple case studies, industry voices, a global spotlight, discussion
topics, and applied activities that emphasize the fusion of human resource
management and sports.

Project Management: A Managerial Approach, 9e Binder Ready
Version Wiley E-Text: Powered by VitalSource with WileyPLUS
Learning Space Ecommerce Set
Offering streamlined coverage with an applied approach, Project Management in
Practice, 6th Edition focuses on the essentials of project management. This
concise, hands-on text is ideal for a one semester project management course, or
as a module on project management. This textbook is organized around the project
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management life cycle, and provides students with essential project management
concepts while addressing an important area of industry growth: the use of
projects to achieve the strategic goals of organizations.

Human Resources in Sports
Operations Management for MBAs provides an introduction to the basic concepts of
operations management with a strategic, conceptual, and contemporary approach.
Specifically written with the needs of MBA students in mind, current topics such as
supply chain management, the balanced scorecard, and yield management, as
well as those specific to marketing, finance and other majors are explained.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
Designed for project management courses for business students, Project
Management: A Managerial Approach, 9th Edition guides students through all
facets of the steps needed to successfully manage a project. The authors’
managerial perspective addresses the basic nature of managing all types of
projects as well as the specific techniques and insights required for selecting,
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initiating, executing, and evaluating those projects.

Project Management Case Studies
International Development Projects
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound, basic information
(along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project team-and make
project management work in any company. This updated second edition includes: *
New material on the Project Management Body of Knowledge (PMBOK) * Do's and
don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for implementing today's
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project management technologies in any organization-in any industry.

Forever Skills
Many studies have shown that emotional intelligence is a key determinant of
success in the workplace. This is the only book available on emotional intelligence
for project managers. Clearly and simply, it shows project managers how to apply
EI to their project goals. It contains easy-to-use checklists and self-assessments
that can be applied to any project. It shows readers how to: set the tone and
direction for the project improve listening skills motivate, coach, and mentor team
members productively handle stress, criticism, and blame create a positive work
environment and more.

Project Management: A Managerial Approach, 8th Edition
Project Management for Construction
Project Management 1e provides a holistic, integrative view of project
management with a focus on the above framework. It presents readers with a
complete picture of project management – not only what to do and how to do it,
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but also why it is done. This international adaptation contains the valuable addition
of local and regional cases and applications. Whether you are a student, a
prospective project manager, a project management practitioner, an analyst, a
manager or someone assigned to a project team; the generic approach ensures
relevancy across all studies and industries.

Project Management
What skills will matter most for work, business and life in the future? Where should
you focus your energy and effort when the world is changing at an extraordinary
rate? How can you future proof yourself, your organisation and your kids? In this
ground-breaking book Kieran Flanagan and Dan Gregory have interviewed
hundreds of successful business people, educators, futurists, economists and
historians to uncover the key skills that will always be critical to success in
business and in life. Where most futurists increase your sense of panic and anxiety
with dystopian images of the not-too-distant future characterised by Artificial
Intelligence (AI) taking our jobs, algorithms hacking our most private moments and
Austrian-accented cyborgs raising our children, Kieran and Dan remind us that we
need to look beyond the things changing around us and focus on the things that
won’t change within us. Identify the skills you have that will always be relevant
Gain insight from business leaders, entrepreneurs, educators, sport leaders and
more Learn why each skill matters, and how to make it stronger Discover the
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things that won’t change as we inch toward the future These 12 FOREVER SKILLS
are designed to set you up for whatever the future may throw at you plus help you
get more success in your work and life, today.

PROJECT MANAGEMENT: A MANAGERIAL APPROACH, 7TH ED
In today's rapidly changing business environment, strong influence of globalization
and information technologies drives practitioners and researchers of modern
supply chain management, who are interested in applying different contemporary
management paradigms and approaches, to supply chain process. This book
intends to provide a guide to researchers, graduate students and practitioners by
incorporating every aspect of management paradigms into overall supply chain
functions such as procurement, warehousing, manufacturing, transportation and
disposal. More specifically, this book aims to present recent approaches and ideas
including experiences and applications in the field of supply chains, which may
give a reference point and useful information for new research and to those allied,
affiliated with and peripheral to the field of supply chains and its management.

Making Projects Critical
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Fundamentals of Project Management
Today's organizations are moving toward the use of teams and groups to
accomplish specific tasks more rapidly and at less cost. For the past 10 years this
book has set the standard for establishing project management principles. This
edition provides guidelines and tools to help managers of projects succeed.
Emphasis is placed on project/team management techniques, rather than general
management techniques. Critical aspects of project management are covered in
detail, including available software packages, negotiation, project manager
selection and project auditing and terminating.

Cram101 Textbook Outlines to Accompany Project
Management : a Managerial Approach, Jack R. Meredith,
Samuel J. Mantel, 7th Ed
As the use of project management to accomplish organizational goals continues to
grow, skills related to understanding human behavior, evaluating organizational
issues, and using quantitative methods are all necessary for successful project
management. Meredith and Mantel have drawn from experiences in the workplace
to develop a text that teaches the reader how to build skills necessary for
selecting, initiating, operating, and controlling all types of projects.
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Applications of Contemporary Management Approaches in
Supply Chains
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body of
knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along
with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and
accompanied by online Q&A resources for self-testing
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Project Management
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES
FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's
training. This Fifth Edition of Project Management Case Studies features more than
one hundred case studies that detail projects at high-profile companies around the
world. These cases offer you a unique opportunity to experience, first-hand, project
management in action within a variety of contexts and up against some of the
most challenging conditions any project manager will likely face. New to this
edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-sosuccessful project management Represents an array of industries, including
medical and pharmaceutical, aerospace, entertainment, sports, manufacturing,
finance, telecommunications, and more Features 18 new case studies, including
high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus
380 Follows and supports preparation for the Project Management Professional
(PMP)® Certification Exam Experienced PMs, project managers in training, and
students alike will find this book to be an indispensable resource whether used as a
standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional are registered marks of the
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Project Management
Market_Desc: Project Managers Special Features: · Prepares project managers to
select, initiate, operate, and control all types of projects· Explains how to manage
risks and uncertainties· Includes screenshots of Microsoft Project and Crystal Ball
throughout the pages· Shows how to apply these computer software packages to
project management problems· Covers risk management, lifecycle costing, real
options, requirements formulation analysis, and much more About The Book: All
project managers have discovered at one point or another that no project has ever
been completed exactly as planned. With the seventh edition of Project
Management, project managers will be better prepared to select, initiate, operate,
and control all types of projects while managing risks and uncertainties. The book
includes screenshots of Microsoft Project and Crystal Ball throughout the pages. A
number of end-of-chapter exercises also show how to apply these computer
software packages to project management problems. Project managers will gain
the quantitative skills, knowledge of organizational issues, and insights needed to
do project management effectively.

Program Management Complexity
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To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.
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Management 3.0
MBAs in the workforce today are facing issues in such areas as supply chain
management, the balanced scorecard, and yield management. This informative
book arms them with a much-needed introduction to operations management and
explains how to deal with the challenges in these areas. It guides them through all
the basics including core competency, mass customization, benchmarking,
business process design, and enterprise resource planning (ERP). All the while, it
emphasizes the critical role that operations management will play in all the career
paths that they choose.· The Nature of Operations· Strategy, Operations, and
Global Competitiveness· Process Planning and Design· Six Sigma for Process and
Quality Improvement· Capacity and Location Planning· Schedule Management·
Supply Chain Management· Supplement. The Beer Game· Inventory Management·
Enterprise Resource Planning· Lean Management· Project Management

Project Management; A Managerial Approach
Construction Project Management
".. integrates business knowledge, principles and practices of project managment
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and construction management will help you achieve a strategic vision,
continuously improve construction operations and manage industrial, commercial
and institutional projects from conception to occupancy." -- Publisher's description.

Project Management
In International Development Projects: Peculiarities and Managerial Approaches,
researchers-practitioners from two of Italy's most prestigious universities provide
practical insights into this phenomenonand how the lessons learned in this high
stakes international arena can help anyone managing projects that span
companies, cultures and continents. Incorporating the wisdom of almost 500
experienced ID project managers, as well as the latest in academic research, this
book provides an unprecedented look at the unique characteristics of ID projects,
the methods being used to manage them and the specific tools and processes that
most often lead to success.

Project Management: A Managerial Approach
Project management is a system originally developed within the construction
industry for controlling schedules, costs, and specifications of large multitask
projects. In recent years, manufacturers have discovered that project
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management's time-tested techniques dovetail neatly with the current thinking on
quality control and management in a highly competitive global marketplace. The
system has been increasingly recognized for its suitability in the manufacturing
process and is now applied in virtually every area of production. One of the
foremost proponents of this trend is Adedeji Badiru, an internationally recognized
authority on project management, whose books have helped thousands of
companies adapt the system to their particular needs. This completely revised
Second Edition of Badiru's breakthrough publication, Project Management in
Manufacturing and High Technology Operations, focuses on the dramatic increase
in the use of high-tech machinery in industrial operations, and seamlessly
integrates high-tech themes into a general discussion of project management. An
introductory chapter on manufacturing analysis investigates how the latest
concepts and techniques of project management are applied to manufacturing.
The main body of the book offers a wealth of new material, including discussions of
learning curve analysis, basic models for forecasting and inventory control,
economic analysis of manufacturing, techniques for data analysis, and the
application of expert systems. The chapter on computer applications in project
management is completely revised and updated to reflect the enormous strides
taken in this area in recent years. This book presents an up-to-date, practical
approach to project management in manufacturing. Written by a pioneer in the
application of project management to the manufacturing industries, this revised
and expanded Second Edition of Project Management in Manufacturing and High
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Technology Operations reflects the increased use of high-tech machinery in
industrial operations and the trends of recent years to apply project management
methods to every phase of production. Complete with numerous illustrations, as
well as exercises to wrap up each chapter, this Second Edition features: An
emphasis on practical examples, including many new case studies, and a full
chapter on the lessons learned from the space shuttle Challenger disaster Many
new project management concepts and techniques that focus on manufacturing
but can be applied to any project A new chapter on manufacturing systems
analysis that provides the backdrop for the project analysis that takes place
throughout the book Expanded discussions of the latest quantitative and
managerial approaches, including learning curve analysis, basic models for
forecasting and inventory control, economic analysis of manufacturing, techniques
for data analysis, and the application of expert systems A strong international
perspective, useful for multinational companies and for academic purposes This
book equips engineers and managers with the tools to effectively manage all
aspects of a project, including quality control, schedules, and expenses. Used as a
text in engineering or business courses, it offers absorbing supplemental reading
for students at the upper undergraduate and graduate levels. Professor Badiru has
been widely praised for his incisive and highly relevant case studies. In this Second
Edition, the case-study approach is expanded so that chapters typically include two
real-world examples of the project management techniques or issues in question.
In the final chapter, Badiru takes a close and painful look at a high-tech disaster,
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the explosion of the space shuttle Challenger. He offers rare and instructive insight
into the devastating failure of a high-tech project—still poignant, despite the
passage of time. Communicative throughout, this volume provides a solid, up-todate reference for engineers and managers in manufacturing, as well as for
consultants and administrators in related fields. Professor Badiru's proven
reputation for providing interesting lecture material also makes Project
Management in Manufacturing and High Technology Operations especially useful
as a technology management text in both engineering and business schools. Cover
Design/Illustration: David Levy

Operations Management For Mbas, 3Rd Ed
Project Management: A Managerial Approach, 9th Edition
Project Management in Manufacturing and High Technology
Operations
Project Management: a Managerial Approach 10th Australia
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and New Zealand Edition
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory
source of training for the Project Management Professional (PMP®) Certificat-ion
Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known
and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the
planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice questions
(PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)

Project Management
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Designed for project management courses for business students, Project
Management: A Managerial Approach, 9th Edition guides students through all
facets of the steps needed to successfully manage a project. The authors’
managerial perspective addresses the basic nature of managing all types of
projects as well as the specific techniques and insights required for selecting,
initiating, executing, and evaluating those projects.

Ask a Manager
"The Index benchmarks national gender gaps on economic, political, educationand health-based criteria, and provides country rankings that allow for effective
comparisons across regions and income groups, over time"--P. 3.

Project Management
Operations Management
Introduces a realistic approach to leading, managing, and growing your Agile team
or organization. Written for current managers and developers moving into
management, Appelo shares insights that are grounded in modern complex
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systems theory, reflecting the intense complexity of modern software
development. Recognizes that today's organizations are living, networked systems;
that you can't simply let them run themselves; and that management is primarily
about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies
the most valuable elements of Agile management, and helps you improve each of
them.

Agile Project Management
Making Projects Critical is an edited collection contributed by a range of
international scholars linking the area of project management with critical
management perspectives. Challenging recent debates on inherent problems in
project management, the text considers project management within a wider
organizational and societal context.
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